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1. Call Meeting to Order 

 
2. Approval of the November 2, 2023 Policy Committee Meeting Minutes  
 
3. Project Matrix   

 
4. Adaptive Resue Discussion 

a) Housing Background  (handouts at the meeting)  
 

5 Executive Director – Update 
 

 6. Adjournment - Next Meeting January 4, 2024 at 9:00 a.m. 
 

 
 

 
     

 

    
                           

December 14, 2023 
At 9:00 a.m. 
ECIDA Offices 

95 Perry Street, 4th Floor Conference Room 
Buffalo, New York 14203  


